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Seeds of Renewal Sown in Chinatown
I'rom Decay and Decline, A\ Phoenix Prepares to Rise
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For some familiar with Chinatown, the image of
neglected and vacant buildings marred by graffiti,
trash-littered sidewalks and panhandiing transients
comes o mind. Proparty values have declined,
vacancy rates are increasing, tenants struggle to
make sales, and a general pessimism pervadeas.

Yet amid this atmosphere of decay, a few property
owners have taken things into their own hands.

center at Spring and Ord streets. Finally, Majestic
Reality is in the process of purchasing the 32-acre
“Cornfield” property. All this is underway within
the context of the plannad developmeant of a Metro
Blue Line station at the comer of North Spring
and College straets

Sill, it will take more than volunteer patrols to keep
Chinatown attractive to developers and consumers.,

Buoved by the support of new business interests
in the area, they are making the first positive
changes in decades.

The founding members of the Los -
Angeles Chinatown Business Councl
(LACBC) have volunteered $150,000
toward rewvitalizing Chinatown. First -
steps have been to fund daily .L* .

sidewalk sweeping services, and || { Jﬁ -nj

today, Chinatown looks cleaner iR
than it ever has, The LACBC is ﬂf“’;
also funding a private securty patrol that collaborates
with the LAPD in discouraging panhandiers and
other nuisances from the area.

Cutside interests have been a key factor in the
timing of this movement. Over the last several
moanths, new investments have been made in the

It will take a consistent and comprehensive effort.
As such, the LACBC and the Chinese Chamber of
Commerce are exploring the formation of a property-
based Business Improvemnent District (BID).

¢ “A Business Improvement District is
i one of the most effective tools cities
sTa¢  have for managing the environment,
establishing an identity, and I'.”F;e-'llll'lg.’_]
a vibrant sense of place,” said
Mariarne Gibiin, an urban revitalization
*'!. b axpert assisting the property ¢
The goals of the BID according to Ada Chan '-.-“.u'fu ¥
of the Chinese Chamber of Commerce are “to
revitalize Chinatown through professionally man ng__p*.-.i
Clean and mage ennancerment,
and marketing and communica

DWTHENS.

safe senvices,
tons,”

After years of decline, Chinatown is poised for a

area. LaeRoc Partners, Inc. has purchased the
125,000-square-foot Dynasty Center and a 77,000~ |
square-foot retall and office building at the comer
of College and Spring. The Ribali farmily, owner of
the San Antonio Winery, has bought the Capitol Milling
property on Spring Street. Businessman Peter
Kwong is building a 14,000-square-foot retail

return to the dynamic business, cultural and tourist
attraction it once was. Improved property values,
increased business traffic, and an enhancad quality
of lire for residents, workers and visitors are on
the horizon as Chinatown prepares for the new
millennium

For more information please contact: L.A. Chinatown Business Council
727 No. Broadway Suite 208 Los Angeles, CA 90012 (213) 680-0243
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What is the L.A.C.B.C.

The Los Angeles Chinatown Business Council is a non-profit
organization associated with the Chinese Chamber of
Commerce and dedicated to the revitalization of Chinatown.
Its mission is to advocate, facilitate and direct improved public
safety, sidewalk, graffiti and streetscape cleaning programs,
marketing and public space programs and other projects
needed to make Chinatown a competitive, quality environment
in which to live, shop, and conduct business.

The BID Aptﬂmval Process

California law requires a majority of those property
owners paying over 50% of the BID assessment must
sign a petition in support of the Business Improvement
District. Once a positive petition campaign is completed,
the Los Angeles City Council must ratify the establishment
of the district. A non-profit organization is created and
managed by those paying the assessment, and that
organization is responsible for providing services in the
district. A bid could begin operating in Chinatown in
2001 if a majority agrees.

BID Features
Positive Petition-A majority of property owners must
sign a petition to establish the district.

Management District Plan-Spells out the services to
be provided, the method of assessment, the district
budget, and the term of the district among other things

so there are no surprises.

Baseline Services Contract-Establishes levels of city
services, which would continue after district is formed.
BID services are designed to enhance not replace city

&

Services.

Sunset Provision-BID's have a defined life: property
owner support is required for renewal.

Citizen Governed-BID's are created and managed by
property owners.

WHAT IiABI D?

Actually, the term represents a very simple concept: property
owners join together to build a legal mechanism which will help
them realize common goals for their properties and surmounding
areas. These goals may include creating a clean, safe, and
nendly environment, increasing visitors to the area or revitalizing
a retail district--in general, creating a vibrant destination, and
of course, enhancing property values, Attaining these goals
has been the challenge of thousands of urban areas since the
acdvent of freeways and the migration of people and businesses
to the suburbs

There are over 1,200 property-based BIDs in the United States
and Canada. Here is how they work: Property owners first
oatarmmine what senices and improvements would be necessany
to achieve their goals. These may include safety, maintenance

marketing and communications, business retention

and recruitment, parking

“The BID
IHTIIIIiH(‘H lo elfect
much-needed
improvements for

management, ana streat-

scapa improvements

Property owners ther

business owners.

workers. and

residents alike.” [EEIESESTEREISIE
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decida the boundarias of

services in the district. Services are paid for by a special
assessmeant on real property in the defined geographic boundanies
of the district. A petition is then signed and the district is brought
before the local governing agency for ratif

nonprofit organization is created and managed by those paying

tha assassment, and that organization is responsible for providing



PROGRAMS

MAKE A DIFFERENCE

Public Safety _ ‘Marketing and
The linchpin for creating a managed environment is public ( :(} lm]]_l]_l]l(:ﬂ_l.]_ﬁ_llﬁ.

safety. The first step in regaining control of an area ks visibility.

After a district has attained a highly managed environment,

Jistricts utilize public sfety officers in brightly colored stubbom negative perceptions may prevail. Marketing is an

unifonms, on foot, bise, and in cars. Serving as the eyes and effective tool to tell the new pasitive story about a district's

ears of the police, these officers give peace of mind to rejuvenation. Marketing and Communications programs

workers, residents and visitors. Most impaortantly, they act include: advertising, promotions, public relations, special

as ambassadors—assisting vistors events, web sites, map guides, trolley tours, destination

with valuable information. BlDs signage, and festive banner programs. Internal communication

also provide the organization with among property owners and tenants is also important.

a unifying voice enabling property Organizations use newsletters as a cost-effective way to
reach their constituency. BiDs perform

vital economic development senices,

owners to work closaly with the
local government to establish

queslity of ife ordinances dealing with providing broker support and

Issues such as aggressive street implementing proactive business

behavior and homeless issues. retention and recruitment programs.

Organizations also work with local :

agencies 1o resolve planning and

development issues.

Maintenance a5 sy |

Whule most property owners do a good job of maintaining

their properties, few owners venture beyond their own
property lines into important public areas frequented by
customers. BID clean teams go where owners fear to
tread—cleaning storm drains, vacani
lots, and debris filled alleys. They
use a variety of tools such a graffiti
removal, sidewalk pressure cleaning,
sidewalk, alley, and gutter sweeping . et
tro0 & I love Chinatown and
trimiming to maintain a well-groomed W |""!I 1 1L were more vi | rant.
appearance throughout the district - ’ P I IH'“I”\ C El W ||| | W S0 Hl—:;li”.-
{

trash and debrns removal, an



NEFITS

Assessments provide a stable revenue stream which
is essantial for solving long term problems,

Assessments are proportionate to the benefits
received.

Assessments are affordable and equitable.

“We have been
waiting so long for
”WIHHIMPMEMHH}
{fHI\{l”fP We f[inally
hanuwnWHwhuM
momentum to make
positive changes.”

Aila Chan Wong, President,
Chinese Chamber of Commeres
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Ada Chan “nu\u. President,
Chinese Chamber of Commerce

BSU LTS

Fashion District, Downtown Los Angeles:
53% decrease in crimea, 2.9 tens of trash removed from the
district daily.

CCD Philadelphia:

Lighting levels doubled through the installation of 1,000
pedestrian-scale fixtures.

Downtown Denver BID:
From 1987 to 1995 office vacancy in downtown decreased
31% 10 a low of 13%.

Downtown Phoenix BID:
62% increase in retail licensas and 23.6 % increasa in
restaurant and bar icensas.

Times Square New York BID:

83% decrease in three-card Monte games, street crime
down by 47%, and illegal panhandling down by 85% from
1993 to 1998,

Central Houston, Inc.:
80% reduction in visible litter in a four year period
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